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A Few Quick Things

* Thank you! We are delighted that have
made time to join us today

* Avideo recording will be made available

* Also, links to all of the experiments and
additional resources will be sent

« We want your questions!
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Nonprofit Innovation & Optimization Summit

What: A conference to

advance the future of
fundraising

When: September 28-29
Where: Fort Worth, Texas
Tickets: NIOSummit.com
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Top Thought Leaders and Practitioners
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Nonprofit Innovation and Optimization Summit

Last Chance to Save:
$1095
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Nonprofit Innovation and Optimization Summit

Your ticket: $995

(valid for one week)
Discount Code: EMPATHY
wwW.NIOSummit.com
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It's Been an Interesting 24 Hours...
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Today’s Speaker

Brian Carroll

 Former Chief Evangelist
for MECLABS

 Author of Lead
Generation for the
Complex Sale

@brianjcarroll
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The Problem

Photo credit: http://jephmaystruck.com @brianjcarroll



The Problem
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't begins with empathy
Sharing another's feeling and thoughts

X

Empathy is the marketer’s intuition.

Photo credit: http://theleadingedgeblog.com/

@brianjcarroll



Case Study: Empathic Marketing
CFS [ login » ] Ready for help?

Our Free Services = Know Your Rights = About CFS2 @ FAQ  Testimonials | Press Resource Center Contact Us

Life happens. Our professionals and services will get you back on track.
All free. No strings attached.

Watch the video

Source: http://www.cfstwo.com/

@brianjcarroll



Karen Thomas-Smith

Vice President, Provider-Marketing
and Reference Management
Optum
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Results to-date

 Anintegrated campaign that has generated over 12,000,000 impressions
 More than 10,000 downloads of gated content

e Results that have surpassed the team's goals by 250%
e Over $120 million in sales pipeline creation to date

Source: http://www.marketingsherpa.com/video/how-optum-ge nerated-closed-contract @brianjcarroll



1) Put your customers first

Instead of trying to sound interesting to others,
be interested in them.

@brianjcarroll



Large Health System g Large Health System |l Large Health System @ Large Health System

Large Hospital Large Hospital Large Hospital Large Hospital

Community Hospital 8 Community Hospital 8 Community Hospital 8 Community Hospital

Source: http://www.marketingsherpa.com/video/how-optum-ge nerated-closed-contract @brianjcarroll



2) Understand their motivation
What are the steps they need take to say “yes”?

@brianjcarroll



A guide to connecting with decision-makers
as they navigate the challenges of reform.

Using new proprietary
research on the views of more
than 250 C-Suite decision-
makers, Optum has identified
sixteen segments with unique
perspectives.

CONFIDENTIAL - INTERNAL USE ONLY

Perspectives
from the C-Suite

These profiles will help you:

* Understand how key decision-
makers view their role

* Recognize the pressure points
within their type of organization

« Identify key goals and issues as they
navigate reform

+ Communicate effectively with
relevant messages and materials

Attached you'll find a sample of four of these segments. The final group of sixteen will be in your hands shortly.

S

“JdoPTUM

Good for the system.”

Large Hospital

“Health reform is here, and we've got
to transform without losing control.
As a large hospital we face many
challenges as we transition including
preparing to meet the needs of new
patient populations. | put a great deal of
trust and responsibility in my colleagues
and expect them to make sound
recommendations. | make the final call.”

9 My Goals
* Financial Stability
* Managing Reform
* New reimbursement models.

o= Our Key Issues

costs to from payers
and cuts in government spending

* Managing inty by reform, payer
‘consolidation, and fiscal constraints

« Fadilitating physician alignment and integration into
leadership roles.

Q OPTUM

CONFIDENTIAL - INTERNAL USE ONLY Good for the system.

Physician Aggregator

“Health reform is here, and we’ve got
to transform without losing control.

As a large hospital we face many
challenges as we transition including
preparing to meet the needs of new
patient populations. | put a great deal of
trust and responsibility in my colleagues
and expect them to make sound
recommendations. | make the final call.”

® My Goals
« Financial Stability
* Managing Reform
* New reimbursement models

o= Our Key Issues
* Reducing operating costs to accommodate cuts from payers
and cuts in government spending
 Managing uncertainty caused by health reform, payer
consolidation, and fiscal constraints.
« Facilitating physician alignment and integration into
leadership roles

R
~opTum

CONFIDENTIAL - INTERNAL USE ONLY Good for the system.

. .

Community Hospital

“Health reform is here, and it is critical that we
maximize value in every facet of the organization
to support it. As a large hospital we face many

[ )ges as we including neg ing
contracts, financing system upgrades, and revising
our billing systems to respond to these new
patient populations. | am constantly investigating
new ways to manage costs, maximize value, and
maintain stability. | review any recommendations
on partners to ensure they are fiscally strategic.”

My Goals
+ Financial stability
* Revenue models
* New reimbursement models

o= Our Key Issues
* Reform laws
+ Emphasis on quality
* Cash flow

Q OPTUM

(CONFIDENTIAL - INTERNAL USE ONLY Good for the system.

O
CMO oo 2

“Health reform is changing the way we deliver
care, and it is critical that physicians have a
leadership role in re-shaping our organization.
As a large hospital we face many challenges as we
form, including preparing to comp
care for new patient populations while we adjust
to shifting revenue models. We actively seek
new ways to be a voice at the table, focusing on
physician alignment, and responding to financial
considerations. | am a critical influencer in every
aspect of our decision-making.”

9 My Goals

« Financial stability

« Information technology

« Managing risk and reform

o« Our Key Issues
* Pressures on cost reduction
+ Declining reimbursement
* Improved clinical outcomes and patient safety
« Maintaining focus on daily issues of quality, safety,
and customer services.

QOPTUM

CONFIDENTIAL ~ INTERNAL USE ONLY Good for the systom.

Source: http://www.marketingsherpa.com/video/how-optum-generated-closed-contract

@brianjcarroll



3) Stop pushing, start conversing

Develop conversations, not campaigns.

Photo credit: www.openingabar.com @brianjcarroll



Navigating the journey from prowdmg care to managing health

Invest

....................................................

{ New Capital

----- o pt|m|ze ----- Population Health
........................... { Performance | Management Quality

Hl Financial and .
§ Clinical Analytics Patient Satisfactior

Managing
Health

Aligned
Incentives

Providing | |
Care | \ . ?
Clinical Coding and
Care Documentation

i { Prepare !
i for Change |

Source: http://www.marketingsherpa.com/video/how-optum-ge nerated-closed-contract @brianjcarroll



4) Focus on helping, not selling

The best marketing feels like helping (because it is)

@brianjcarroll



Client learning and relationships

SHARE

Dr. Grace Terrell
President & CEO, Cornerstone Health Care

Chapter 4: The power of Optum One

Dr. Michael Charles
tnddicat Dimetoe for Cinic E

Hmctimmes, Santees Nucheal Geonp

Chapter 3: Data changes  Chapter 4: The power of ~ Chapter 1: Quality
everything Optum One improvement

Source: http://www.marketingsherpa.com/video/how-optum-ge nerated-closed-contract @brianjcarroll



5) Give content they’ll want to share

It’s all about their relationships

@brianjcarroll



Reimagining content

Landing Pages Email Templates
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Content machine

CONTENT MACHINE

Case Studles
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Source: http://www.marketingsherpa.com/video/how-optum-generated-closed-contract
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6) Remember that proximity is influence

Empower those closest to your customer achieve this

@brianjcarroll



Connecting Lead Gen/Sales

The ENGAGEMENT PHASE used
progressive profiling capabilities of marketing
automation to score prospects’ interactions
and to establish prospects” level of
engagement with the campaign content as a

The EDUCATE PHASE basis for further qualification for sales.

offered — wvia lead nurturing

emails and personalized landing Inthe CONNECT

pages — content focused on PHASE, a marketing
addressing a provider’s problem business development liaison
areas with tips and insights performed qualifying due
aligned with Optum Analytics diligence to determine if
value propositions. the contact was ready for a

conversation with Field Sales.

The INTRODUCTION PHASE of
the campaign helped prospects recognize
the need for getting to good data over
big data and the type of analytics to
leverage the data. These messages were
delivered via ads, emails, events, etc.

Source: http://www.marketingsherpa.com/video/how-optum-ge nerated-closed-contract @brianjcarroll



7) Practice empathy

Be the change you want to see

Photo credit: https://www.flickr.com/photos/quinnanya/8043877054 @brianjcarroll



7) Practice empathy

Be the change you want to see

When organizations allow a deep emotional understanding of people’s
needs to inspire them—and transform their work, their teams and even
their organization at large—they unlock the creative capacity for
innovation. ~ |DEO’s Empathy On The Edge

@brianjcarroll




Takeaways

* Empathy is your marketing intuition.
e Companies can be high-customer or high-self. Be high-customer.

* People don't want to be marketed “to,” people want to be communicated
“with.”

* People don’t buy from companies, people buy from people.

@brianjcarroll



Applying Empathy
qﬁer Marketing to
Fundraising




How a more empathetic
. messaging approach in an email
solicitation affects donation

conversion.
Experiment #616

After




Experiment: Background

Experiment ID: #616
Record Location: NextAfter Digital Research Library
Research Partner: The Heritage Foundation

Background: Think-tank soliciting year-end donations to meet annual fundraising goal.
Goal: To increase donations.
Research Question: Which email will generate the most revenue?

Test Design: A/B split test

) After



Experiment: Version A

* This email was sent by Jim DeMint,

the president and most well-known
leader of the Heritage Foundation,
asking recipients for their support
with a year-end gift

Version A leverages continuity, as
all support requests throughout the
year have come from DeMint

The tone of the email is formal and
professional

From: Jim DeMint <info@heritage.org>
Reply-to: info@heritage.org

To:

Subiect: Make this bold statement

[\
The ‘
Heritage Foundation

Dear Fellow Conservative,

With only a few days until the new Congress swears in, now is the time to make a bold statement by standing with The Heritage Foundation.

Stand with The Heritage Foundation today >>

When you stand with Heritage, lawmakers know exactly what you believe. It means you stand up for your principles . . . it means you do not back
down in the face of adversity, or when you're in the minority . . . it means you are well-informed . . . it means you are not one to be swayed from
your convictions.

Heritage is successful because of patriots like you. Thanks to you, we've become a leader of the conservative movement, with more than
600,000 members across the country. Lawmakers, the media, and the American people tum to Heritage because they trust our policy research —
and because they know you and your fellow Heritage supporters are the most informed, most influential, and most conservative constituency out
there.

And all of our work over the past 41 years is meant to make you and your family safer, happier, and more prosperous by fighting for the principles
our founding fathers espoused: free enterprise, limited government, individual freedom, traditional American values, and a strong
national defense.

Help make these principles a reality. Help make America a better place. Help make America the one you want your children's children to be proud
of.

Please, stand with Heritage today and make your year-end gift to support your conservative principles.

Thank you for your support as we defend freedom for future generations.
Sincerely,

Jim DeMint

President

The Heritage Foundation | 214 Massachusetts Avenue, NE | Washington, D.C. 20002 | (800) 546-2843

y
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Experiment: Version B

From: Christie Fogarty <info@heritage.org> * The email Was Sent by Ch riStie
Fogarty, the foundation’s lesser

To:

known Director of Membership,
requesting donations

| wanted to check in to see if you'll be able to contribute towards Heritage's million dollar goal by the December 31 deadline.

Your gift will go straight to supporting your conservative principles in 2015. We're going to arm and equip the new Congress with the intellectual

ammunition they need to win conservative victories. And we're going to work to move more and more Americans to our side. [ J Ve rSi O n B b rea ks Co nt i n u ity as a I I
7

You can make your year-end contribution here.

| hope you'll be able to stand with us by the end of the year. Thanks for your support, and have a very happy new year. S u p po rt re q u eStS t h ro u gh 0 Ut t h e

year have come from the

Christie Fogarty

president of the nonprofit

The Heritage Foundation

P.S. The Heritage Foundation is a 501(c)(3) non-profit, so your gift by December 31 is tax-deductible.

* The email uses a much friendlier,
The Heritage Foundation | 214 Massachusetts Avenue, NE | Washington, D.C. 20002 | (800) 546-2843 i nfo rm a I : e m pat h et i C to n e

) After



eriment: Side-by-side comparison

Version A

From: Jim DeMint <info@heritage.org>

Reply-to: info@heritage.org
To:

Subiect: Make this bold statement

The ‘
Heritage Foundation

Dear Fellow Conservative,

With only a few days until the new Congress swears in, now is the time to make a bold statement by standing with The Heritage Foundation.

Stand with The Heritage Foundation today >>

When you stand with Heritage, lawmakers know exactly what you believe. It means you stand up for your principles . . . it means you do not back
down in the face of adversity, or when you're in the minority . . . it means you are well-informed . . . it means you are not one to be swayed from
your convictions.

Heritage is successful because of patriots like you. Thanks to you, we've become a leader of the conservative movement, with more than
600,000 members across the country. Lawmakers, the media, and the American people tum to Heritage because they trust our policy research —
and because they know you and your fellow Heritage supporters are the most informed, most influential, and most conservative constituency out
there.

And all of our work over the past 41 years is meant to make you and your family safer, happier, and more prosperous by fighting for the principles
our founding fathers espoused: free enterprise, limited government, individual freedom, traditional American values, and a strong
national defense.

Help make these principles a reality. Help make America a better place. Help make America the one you want your children's children to be proud
of.

Please, stand with Heritage today and make your year-end gift to support your conservative principles.
Thank you for your support as we defend freedom for future generations.
Sincerely,

Jim DeMint
President

The Heritage Foundation | 214 Massachusetts Avenue, NE | Washington, D.C. 20002 | (800) 546-2843

From:
Reply-to:
To:
Subiect:

Christie Fogarty <info@heritage.
info@heritage.org

Checking in

Version B

380.7% increase in revenue

136.2% increase in conv. rate

103.5% increase in average gift

The Heritage Foundation | 214 Massachusetts Avenue, NE | Washington, D.C. 20002 | (800) 546-2843

Audience Question:
Which email will result in more donations?

vy

After



Power of Personalization

ﬁ 380.7% increase in revenue

Version Rev./ Email Relative Diff Stat Confidence
C: Jim DeMint Sender $0.03
T1: New Sender $0.14 380.7% 100.0%

Key Learning:
/ People give to people, not email machines. The more that a solicitation

can “feel” like a genuine one-to-one commuhnication, the greater the
potential for increased response.




Experiment

Version A

From: Jim DeMint <info@heritage.org>

Reply-to: info@heritage.org
To:

Subiect:

‘Tﬁe‘

Heritage Foundation

Make this bold statement

Dear Fellow Conservative,
With only a few days until the new Congress swears in, now is the time to make a bold statement by standing with The Heritage Foundation.

Stand with The Heritage Foundation today >>

When you stand with Heritage, lawmakers know exactly what you believe. It means you stand up for your principles . . . it means you do not back
down in the face of adversity, or when you're in the minority . . . it means you are well-informed . . . it means you are not one to be swayed from
your convictions.

Heritage is successful because of patriots like you. Thanks to you, we've become a leader of the conservative movement, with more than
600,000 members across the country. Lawmakers, the media, and the American people turn to Heritage because they trust our policy research —
and because they know you and your fellow Heritage supporters are the most informed, most influential, and most conservative constituency out
there.

And all of our work over the past 41 years is meant to make you and your family safer, happier, and more prosperous by fighting for the principles
our founding fathers espoused: free enterprise, limited government, individual freedom, traditional American values, and a strong
national defense.

Help make these principles a reality. Help make America a better place. Help make America the one you want your children's children to be proud
of.

Please, stand with Heritage today and make your year-end gift to support your conservative principles.

Thank you for your support as we defend freedom for future generations.
Sincerely,

%Za
Jim DeMint
President

The Heritage Foundation | 214 Massachusetts Avenue, NE | Washington, D.C. 20002 | (800) 546-2843

Why didn’t the more formal letter sent by
the well-known organization president
produce better results?

Version B

From: Christie Fogarty <info@heritage.
Reply-to: info@heritage.org

To:

Subiect: Checking in

Hey there,

I wanted to check in to see if you'll be able to contribute towards Heritage's million dollar goal by the December 31 deadline.

Your gift will go straight to supporting your conservative principles in 2015. We're going to arm and equip the new Congress with the intellectual
ammunition they need to win conservative victories. And we're going to work to move more and more Americans to our side.

You can make your year-end contribution here.
I hope you'll be able to stand with us by the end of the year. Thanks for your support, and have a very happy new year.
All my best,

Christie Fogarty
Director of Membership
The Heritage Foundation

P.S. The Heritage Foundation is a 501(c)(3) non-profit, so your gift by December 31 is tax-deductible.

The Heritage Foundation | 214 Massachusetts Avenue, NE | Washington, D.C. 20002 | (800) 546-2843

L ———
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Experiment

The emaill illustrates three key principles
of applied Empathy Marketing

P.S. The Heritage Foundation is a 501(c)(3) non-profit, so your gift by December 31 is tax-deductible.

1%
Jim DeMint I
President I

The Heritage Foundation | 214 Massachusetts Avenue, NE | Washington, D.C. 20002 | (800) 546-2843

The Heritage Foundation | 214 Massachusetts Avenue, NE | Washington, D.C. 20002 | (800) 546-2843
g ‘ g 1 (800 L a u N B B B 3B BN B N N B &8 &N §B BN B B §B B _§N B N B _§N |




What you can take away from this case study:

This case study illustrates three ways you can
use empathy in your email appeals:

1. Believability

2. Readability

3. Clarity

(Q After



|. Ensure that your message is
believable.




From: Jim DeMint <info@heritage.org>

Reply-to: info@heritage.org

To:

Subiect: Make this bold statement
e

Version A

[Dear Fellow Conservative,
With only a few days until the new Congress swears in, now is the time to make a bold statement by standing with The Heritage Foundation.
Stand with The Heritage Foundation today >>

When you stand with Heritage, lawmakers know exactly what you believe. It means you stand up for your principles . . . it means you do not back
down in the face of adversity, or when you're in the minority . . . it means you are well-informed . . . it means you are not one to be swayed from
your convictions.

is b of patriots like you. Thanks to you, we've become a leader of the conservative movement, with more than
600,000 members across the country. Lawmakers, the media, and the American people tum to Heritage because they trust our policy research —
and because they know you and your fellow Heritage supporters are the most informed, most influential, and most conservative constituency out
there.

And all of our work over ti ily safer, happier, and more prosperous by fighting for the principles
our founding fathers espo dual freedom, traditional American values, and a strong
national defense.

-
Help make these principlé S' mem'y' make America the one you want your children's children to be proud
of.

Please, stand with Herit|

Thank you for your suppo
Sincerely,

Jim DeMint
President

Jim DeMint

The) e, NE | Washington, D.C. 20002 | (800) 546-2843

President [

* The use of a well-known, high-
ranking sender with a long-form
letter implies a mass, impersonal
email send.




|. Believability

From: Christie Fogarty <info@heritage.org>
Reply-to: info@heritage.org Version B
To:
Subiect: Checking in
Hey there,

L] n n
* Th g I
e WI n n I n e m a I | wanted to check in to see if you'll be able to contribute towards Heritage's million dollar goal by the December 31 deadline.
h y pot h es i Ze d (a n d co nf i r m e d ) Your gift will go straight to supporting your conservative principles in 2015. We're going to arm and equip the new Congress with the intellectual

ammunition they need to win conservative victories. And we're going to work to move more and more Americans to our side.

t h at a Iesse r-kn OW n Se n d e r You can make your year-end contribution here.

I hope you'll be able to stand with us by the end of the year. Thanks for your support, and have a very happy new year.

with a shorter, briefer
message would imply a more All my best,
bellevable’ personal emall P.S. The Heritage Foundation is a 501(c)(3) non-profit, so your gift by December 31 ig tax-¢ Chrlstie Fogarty

The Heritage Foundation
send. | | ‘Director of Membership
The Heritage Foundation | 214 Massachusetts Avenue, NE | Washir
The Heritage Foundation

“ (N After



Message Envelope Experiment

Control Treatment

f 137.2% increase in
_ open rate.
® Sona Mehring

Moms = The # of CaringBridge _|—VOL,arn—azeme, Jen I

Experiment ID: #4307

{Back Inbox Edit

After




Control Treatment

{Back Inbox Edit

f 44.7% increase in
open rate.

‘ name came up on my list to reach out to today....
i

@ Tim Phillips 10:00 AM >
Bringing the greatest message in a generat...
Web Version Cropped Donate Button | know you're
busy, so I'll keep this short.

Experiment ID: #4116



Email Design Experiment

Control Treatment 1 - “Urgency” Treatment 2 - “Outlook”

Hi courtney,

<< Test First Name >>, << Test First Name >>,

| hope this finds you well.
God has primarily chosen to reach people through people. The God has primarily chosen to reach people through people. The I'm sure you have come to realize this by now, but one of my biggest passions in Iife is to see people come to know Jesus Christ as their Lord and Savior.
Bible says in Romans, "How can they hear about Him unless Bible says in Romans, "How can they hear about Him unless 1love how God has primarily chosen to reach people through people to do this work. The Bible says in Romans, "How can they hear about Him unless someone tells them?" You and |
someone tells them?* You and | are called and commissioned to someone tells them?” You and | are called and commissioned to are called and commissioned to tell people about Christ.
tell them. o st
But here's what | want people to understand: sharing the -
gospel is not a duty to be dreaded —it is a privilege to be I n 1 16 3 ()/ - H bhaly
enjoyed. In fact, leading someone to Jesus is about the n O I n C rea Se I n

greatest joy there is, this side of heaven.

L]
Let me help you get excited about sharing your faith. My book c O n ve rSI O n ra te [ ]

Tell Someone will be sent to you in thanks for a donation of any
amount to Harvest Ministries this month. If you already have a *90% LOC
copy, | challenge you to give one to a friend.

conversion rate.

But, | wanted to be sure you took advantage of this offer before

Included with Tell Someone is a bonus DVD - we no longer offer it. This offer is only available through the end
of a message | recently gave called Tell ‘1 of the month.
"Evangelism, Jesus Style.” Let's experience Someone
the joy of sharing Jesus with others! - Included with Tell Someone is a bonus DVD .

of a message | recently gave called Tell ‘1
Greg "Evangelism, Jesus Style.” Let's experience Someone

= the joy of sharing Jesus with others!

Time is running out, get this res
before it's too late.

Greg

Experiment ID: #4647

After




ll. Ensure that your message is
readable.




ll. Readability

From:

To:

Reply-to:

Subiect:

Jim DeMint <info@heritage

info@heritage.org

Make this bold statement

Version A

Subiect:

Make this bold statement

l With onlv a few davs

until the new Conaress swears in.

now is the time to make a bold statement bv standing with The Heritage Foundation.

Dear Fellow Conservative,

o
°

nciples . . . it means you do not back
ns you are not one to be swayed from

ur founding fathers espoused: free nt erprise, limited government, indivi Id al freedom, tradition: IAmerInn alues, and a trong
national defense.

, how is the time to make a bold statement by standing with The Heritage Foundation.

Snncerely

Preside!

Jim DeMint

nt

The Heritage Foundation | 214 Massachusetts Avenue, NE | Washington, D.C. 20002 | (800) 546-2843

The losing email uses a tone that
reads very much like a formal
lecture.

This might make sense in other
marketing materials, but seems
out of place in a “personal” email.

(N After



ll. Readability

The winning email, however,
takes a tone that matches more
closely to the expectation of the
medium.

* In fact, it was designed to read
like a conversation and is true to
the style of the actual sender.

Version B

I From: Christie Fogarty <info@heritage.or

Subiect' Checking in

| wanted to check In

| ' ey t h e re tribute towards Heritage's million dollar goal by the December 31 deadline.

rvative principles in 2015. We're going to arm and equip the new Congress with the intellectual

're going to work to move more and more Americans to our side.

hanks for your support, and have a very happy new year.

Al hocot

Thanks for your support, and have a very happy new year.

50 your gift by December 31 is tax-deductible.

"All my best,

Massachusetts Avenue, NE | Washington, D.C. 20002 | (800) 546-2843

“M

After



How personal tone affects open rate

CE—2 I DONATE

Dear %%First Name%9%,

‘ AMERICANS FOR
(‘i‘) PROSPERITY

TORCHBEARER

Americans for Prosperity is reforming Amenca and loving it. Quite
frankly, AFP is like no other group. State by state we are winning
grassroots policy battles. From stopping gas tax hikes to stopping the
government from taxing small, internet-based businesses.

I Dear %%First Name?%%

Your name came up on my list to reach out to today. You're one of our
mos: principled supporters-l know | can count on you to help fight

important policy battles against gas tax hikes, intemet taxes, and much
more.

change the hearts and minds of local, state and feceral law masers.

It's hard to deny that we are bringing the greatest message of
opy in & generation. AFP is here for the lang
ha

We are Torchbearers., lighting the brushfire of economic freedom for all.

Fighting to create a better, more prosperous sciety for generations to
come

9%9%First Name%2%, your fight and your trusted donation is what keeps
AFP going and winning!

i —
ignore them. This is a long game, not & short battle.

1 know you feel the same way. Anc 1€ like to invite you into an elits,
principled group: the Torchbearers.

With the menthly support of these Torchbearers , we ensure that your
Congressman feels your support of opportunity and economic freedom
every single day. And Torchbearers stand as the protecters of the free
market, teaching the principles to young people wooed by the impossible

| hope that you will continue your commitment to Americans for

- r "
country. Become an for Prosperity today.

il was sent to: Y%%emailaddr¥% Y

right to privacy - view our policy
rosperity 1310 N. Courthouse Road, Suite 700
Arlington, VA 22201
Update Profile and Subscription Preferences | One-Click
Unsubscribe

Experiment ID: #1039

Prosperity and to the fight, by becoming a Torchbearer TODAY!

SLosE2 00500350

Please let me know if you have any questions about this program.
I'd be honored If you joined us.

https://americansforprosperity.org/torchbearers/

Americans for Prosperity

This email was sent to: %%emailaddr%%

We respect your right to privacy - view our policy
Americans For Prosperity 1310 N. Courthouse Road, Suite 700
Arlington, VA 22201

Update Profile and Subscription Preferences | One-Click
Unsubscribe

After



Web Version
\ AMERICANS FOR
ORI b oNATE

Dear %%First Name%%,
1 know you're busy, so I'l keep this short.

for Prosperity is reforming America and loving it. Quite
hlnkly AFPI: like nc other group. State by state we are winning
grassrocts policy battles. me chwnq gas tax hikes to stopping the
from taxing small

mmmwmwmupwmullmmu7m
without you and 2.8 million other freedom loving Americans.

With a grassroots army like this, you can't help but have impressive
numbers:

5.8 million calls made already in 2016

2.8 million activists ready to make a difference
765,000 doors knocked already in 2016

35 state chapters

It's stats like these that gve Americans for Prosperity the crndlmllly 0
'say we have the strongest grassrcots army in the country and reach to
cchange the hearts and minds of local, state and federal law makers.
mnsrunoduwm-lwemb"wmthmmm

and AFP is here for the long
haulnol)«mlhasbwuncyde

We are Torchbearers, lighting the brushfire of economic freedom for all.
Fighting to create a better, more prosperous seciety for generations to
come.

9%%First Name?%%, your fight and your trusted donation is what keeps
AFP going and winning!

Your grit and getermination o help us keep battling for the future of our
country is truly humbling.

1 hope that you will continue your commitment to Americans for
perity and to the fight, by a Torchbearer TODAY!

DONATE

Forever grateful,

Tim Petwuips

Tim Prillips.

President & Grassroots Activist

Americans for Prosperity

.. Don't forge, in order to keep the state and federal poiicy victones

‘coming, we must continue to reach and educate citizens all across the
country. Become an Americans for Prosperity Torchbearer today.

Tnis email was sent to: %%emailaddr¥%%
We respect your right to privacy - view our policy

For Prosperity 1310 N. Ce Road, Suite 700
Arlington, VA 22201

Update Profile and Subscription Preferences | One-Click
Unsubscribe

Experiment ID: #4117

TORCHEBEARER

Dear %%First Name%%%,
I hepe you and your family are well.
Your name came up on my list to reach out to today. You're one of our

most principled supporters-l know | can count on you to help fight
important policy battles against gas tax hikes, intemet taxes, and much
more.

We've been working hard for you. So far, our actvists have made 5.8
mﬂlm catlsonyouv behalf Our activists have also knocked on 765,000

91.3% increase in
clickthrough rate.

Please let me know if you have any questions about this program.
I'd be honored if you joined us.

Forever grateful,
Tim Petups

Tim Philips
President & Grassroots Activist
Americans for Prosperity

This email was sent to: %%emailaddr%%

We respect your right to privacy - view our policy
Americans For Prosperity 1310 N. Courthouse Road, Suite 700
Arlington, VA 22201

Update Profile and Subscription Preferences | One-Click
Unsubscribe




lll. Ensure that your message is clear.



[1l. Clarity

Version A

From: Jim DeMint <info@heritage.org>
Reply-to: info@heritage.org
To:
Subiect: Make this bold statement
a\
‘The ‘

Hertage Foundatio * The losing email asks donors to

Dear Fellow Conservative,

u u u ] ]
With only a few days until the new Congress swears in, now is the time to make a bold statement by standing with The Heritage Foundation. b I I n d I y gl v e w I t h o u t e St a b I I S h I n g

Stand with The Heritage Foundation today >>

u u
When you stand with Heritage, lawmakers know exactly what you believe. It means you stand up for your principles . . . it means you do not back h Ow d o n at I 0 n S W I I I b e u Se d
]

down in the face of adversity, or when you're in the minority . . . it means you are well-informed . . . it means you are not one to be swayed from
your convictions.

Heritage is successful because of patriots like you. Thanks to you, we've become a leader of the conservative movement, with more than
600,000 members across the country. Lawmakers, the media, and the American people tum to Heritage because they trust our policy research — L =

and because they know you and your fellow Heritage supporters are the most informed, most influential, and most conservative constituency out ® I n a d d I t I 0 n t h e ca I I S-t o-a ct I O n

there. 7

And all of our work over the past 41 years is meant to make you and your family safer, happier, and more prosperous by fighting for the principles ' = = =

our founding fathers espoused: free enterprise, limited government, individual freedom, traditional American values, and a strong e I t h e r o m I t t h e d es I re d a ct I 0 n 0 r
national defense.

Help make these principles a reality. Help make America a better place. Help make America the one you want your children's children to be proud

make it easily missed by placing it

Please, stand with Heritage today and make your year-end gift to support your conservative principles.

n n
When you stand with Heritage, lawmakers know exactly what you believe. It means you stand up for your principles . . . it means you do not back I n th e m I d d Ie Of a I O n g Se n te n Ce ]

down in the face of adversity, or when you're in the minority . . . it means you are well-informed . . . it means you are not one to be swayed from
your convictions.

l President

Stand with The Heritage Foundation today >>

After




* The winning email, however,
walks through why donations are
needed and how they will be
used.

* |In addition, the call-to-action is
very clear and direct.

Version B

From: Christie Fogarty <info@heritage.org>
Reply-to: info@heritage.org

To:
Subiect: Checking in

Hey there,
| wanted to check in to see if you'll be able to contribute towards Heritage's million dollar goal by the December 31 deadline.

Your gift will go straight to supporting your conservative principles in 2015. We're going to arm and equip the new Congress with the intellectual
ammunition they need to win conservative victories. And we're going to work to move more and more Americans to our side.

You can make your year-end contribution here.
| hope you'll be able to stand with us by the end of the year. Thanks for your support, and have a very happy new year.
All my best,

Christie Fogarty

Your gift will go straight to supporting your conservative principles in 2015. We're going to arm and equip the new Congress with the intellectual
ammunition they need to win conservative victories. And we're going to work to move more and more Americans to our side.

The Heritage Foundation | 214 Massachusetts Avenue, NE | Washington, D.C. 20002 | (800) 546-2843

You can make your year-end contribution here.




Headline and Header Experiment

Control Treatment 1 Treatment 2

L
‘3 HiLtspALE COLLEGE

3
ﬁ Hirespare COLLEGE

4} HirrspaLtE COLLEGE

Know the Constitution like never before Get instant free access to the world's

e Know the Constitution like never before
most renowned Constitution course

The U.S. Constitution Is e key 1o sacuring liberty for all Americans — yet very few know exactly what it

The U.S. Constitufion is he key Io securing iberty for all Americans — yet very few know exactly what it says and what freedoms it protects. Hillsdale College is working 1o make 2015 the "Year of the
The U.3. Contikion ks the key (o secusing I'bmym_l“ Amwricuns = yet very fow know exaclly whel R says and what freedoms it prolects. Hillsdale College is working to make 2015 the *Year of the Constitulion ® icating this year 1o millions of . about this criical document
says and what freedoms it prolects. Hillsdale College is working o make 2015 e "Year of the = E P ey e ¥ 9 2
Constitution,” dedicating this year to educating milkions of Americans about this critical document. ¥ b ) o o — N That's why the College is offering its most popular course, "Constitution 101" for free, when you sign up
e eI T T el o e e e That's why the College is offering its most poputar course, "Constitution 101° for free, when you sign up i

now. NOw.

6.6% increase 9.2% increase
in conversion rate In conversion rate

Experiment ID: #2684

“ (N After



Clarity in Headline Experiment

Control Treatment

Maximize with our Match Make a Tribute and We’ll Double Your Gift

Honor Levi with your donation to CaringBridge today, which will be matched up to
$15,000, thanks to a generous donor.

Honor Levi with your donation to CaringBridge today, which will be matched up to
$15,000, thanks to a generous donor.

NN

v 36.7% increase

) Hope. Healing. You.

1

in Donations

Double My Gift Close Double My Gift Close

Experiment ID: #1039



DONOR LOGIC VS. ORGANIZATIONAL LOGIC

ponor LOE '

Or &anizationg
Logic

Value
Proposition

After




The Donor's Protest (a Problem)

l. am not a target; | am a person: Don’t marketto me, communicate with me.
Il. Don’t wear out my name, and don’t call me “friend,” until we know each other.
lll. When you say “give now,” | hear “hype.” Clarity trumps persuasion. Don’t sell; say.

IV. | don’t give to websites; | give to people. And here’s a clue: | dislike organizations for the
same reason | dislike people. Stop begging. It's disgusting.

V. And why is your fundraising “voice” different from your real “voice”? The people | trust don’t
patronize me.

Af-l'er VI. In all cases, where the quality of the information is debatable, | will always resortto the
quality of the source. My trust is not for sale. You need to earn it.

VIl. Dazzle me gradually: Tell me what you can’t do, and | might believe you when you tell me
what you can do.

VIII. In case you still don’t “get it,” | don’t trust you. Your copy is arrogant, your motives seem
selfish, and your claims sound inflated. If you want to change how | give, first change how you
communicate.

B

Adapted from the MECLABS MarketingExperiments’ Creed



The Fundraiser’'s Creed (a Response)

y

ARTICLE ONE: We believe that people give to people, that people
don’t give to organizations, or from Websites; people give to people.
Fundraising is not about programs; it is about relationships.

ARTICLE TWO: We believe that brand is just reputation; fundraising
IS just conversation, and giving is an act of trust. Trust is earned

ﬂ with two elements: 1) integrity and 2) effectiveness. Both demand
that you put the interest of the donor first.

After

ARTICLE THREE: We believe that testing trumps speculation and
that clarity trumps persuasion. Fundraisers need to base their
decisions on honest data, and donors need to base their decisions
on honest claims.

B

Adapted from the MECLABS Marketing Experiments’ Creed



We would love to take your questions

Brian Carroll Tim Kachuriak

@brianjcarroll @DigitalDonor
Hello@NextAfter.com

. After



Nonprofit Innovation and Optimization Summit

Your ticket: $995

(valid for one week)
Discount Code: EMPATHY
wwW.NIOSummit.com

) After



